CIS4914 – Midterm Evaluation Summary and Response – Spring 2006

Thank you for your responses on the Midterm Evaluation for CIS4914!  This is a very important resource for updating and improving the Senior Design course at UF. 

Your evaluation responses have been correlated and are grouped below in three categories: (1) course philosophy, (2) format, and (3) mechanics.

Course Philosophy
Response




Number of “Likes”
Number of “Dislikes”

Working on one’s own project

11


2

Freedom of project format


12


1

Opportunity to do a useful project

  5


0

Learn new software & techniques

  3


0

Larger-scale project than in other courses
  2


0

Course coordinator advice & encouragement
  2


0

Diversity of topics available


  1


0

Instructor Reponse:  The aspect of CIS4914 that students consistently rate as the highest preferred feature of the course is the ability to achieve individual projects, or to work on a group project.  Additionally, the ability to achieve goals one sets, versus programmed goals in a traditional classroom format, is also a feature of the course that we strive to maintain.  I am happy to see that this semester’s responses emphasize these trends.

Lifelong learning is an important part of engineering and science.  It is gratifying to see that students appreciate the opportunity to learn, and to function within a diverse framework of topics and disciplines.  Also, thank you to those who liked my style of instruction – I try to be kind and respectful of students, while promoting professionalism and high standards of achievement.

Course Format

Response




Number of “Likes”
Number of “Dislikes”

Ability to do multiple presentations

12


0

Structured nature of presentations/report
  4


6

Different dress codes



  1


2

Final present’n. before “reading days week”
  0


1

Final report




  0


4

Another feature of CIS4914 that students have indicated as being very positive is the ability to do multiple presentations, with progressively longer times and different levels of formality, versus only one long, formal presentation at the end of the semester.  As with many features of this course, the three presentations (two midterms, one final) and their format have resulted from student input in previous semesters.  

Less popular are the structured nature of the presentations, documentation requirements (for example, the Final Report), and business casual/formal dress codes.  I would like to take a moment to explain why we have structured presentations and a structured report.  Firstly, when one is in industry, business, government, or academia, there is a general report format that is expected.  Although many students are creative and generate attractive, entertaining documentation formats, these are not necessarily the format expected by management.  Note that managers or senior scientists/engineers will be evaluating your presentations and reports after you graduate and obtain employment (or a graduate student position). It is therefore important to learn and practice professional communication skills that will help you communicate with people who will decide the future of your work and career.  Secondly, we are trying to develop students into professional computer scientists and engineers.  This means a knowledge of communication formats and protocols, which includes making presentations in a variety of physical formats (small groups, conference room, etc.)  Hence, the different presentation formats and dress codes.

Finally, with respect to the times available for the Final Presentation and midterm presentations, we do our best to try to schedule time slots in the afternoon and evening on presentation days, as I mentioned in our meetings.  In the past, we had a large number of morning slots.  Students definitely did not like that, hence our current focus on afternoon and evening times.  Again, this a result of student feedback.  Similarly, the current dates for the Final Presentation resulted from student evaluation comments that the presentations were being held too late in the semester.  In these cases, problems were encountered in communicating with the advisor, getting the final report graded, or getting the advisor’s grade to the course coordinator.  Thus, we moved the presentations to the week before Reading Days. This has greatly simplified the advisor’s ability to grade your work, as well as getting the grade to the course coordinator at presentation time.

Course Mechanics

Response




Number of “Likes”
Number of “Dislikes”

Relaxed atmosphere



4


1

Instructor feedback on presentations        
1


0

Web page




1


1

Grading protocols



1


1

One semester duration for CIS4914

0


1

Weekly meetings with advisors

0


1

Only two meetings at beginning of course
0


1

GANTT chart requirement


0


1

Individual presentations on group projects
0


2

In the CIS4914 course, we try to provide a relaxed atmosphere for project achievement and presentation.  Each semester, students affirm that this is one of the principal advantages of the course.  Less well accepted are the one semester course duration, as well as individual presentations on group projects.  With respect to the former, we are investigating the possibility of a two-semester format for CIS4914.  However, this might mean dropping an elective from the curriculum, in order to keep the number of credits for graduation constant.  Also, as we discussed in the introductory meetings, we have had problems in the past with groups doing a group presentation, due to feelings of jealousy (and possible confrontation) on the part of students doing a one-person project.  

Although GANTT charts can be a bit pesky initially, it is important to learn how to segment your project into tasks and subtasks, and to schedule these task partitions.  This is a skill that engineers use throughout our working lives, especially when completing an engineering project on time.  Hence, the inclusion of this skill in CIS4914.  

Finally, the meetings are scheduled according to student requests from past semesters.  Thus, we have a meeting before the semester starts, for organizational purposes, an introductory meeting, and a second midterm meeting that focuses on time management and presentation skills.  The majority of students have said that they prefer this format.

It is a pleasure to have worked with you as your course coordinator.  I want to thank each of you for your input, which will continue to influence how CIS4914 is organized and conducted.  Best wishes for successful completion of your projects!
