UF CISE IAB Meeting 9/20/2002 Minutes

Industry Attendees: 

Alltel 

Freedom Scientific
Harris
Raytheon
Lockheed Martin
Exxon Mobile
Barr Systems
Microsoft
Dell
Citrix
Siemens
Dr. Marc Hoit, Asst Dean

· Noted that only 56% FL students graduate HS

· IAB members suggested that we need position papers (political) from UF that we might help with. Priorities, funding concerns, etc.

· He suggested IAB members join the FES as a means to voice their concerns with the State. http://www.fleng.org/ 

· Scotty Peak retiring (again) in Dec

Steve Beeland, Director of Development

· Discussed the idea of forming a fund-raising subcommittee of the IAB.  We rejected that notion at this point.  Suggested that the activities be done more directly with the member companies.

· We also suggested that Steve provide for the IAB members a concise listing of funding initiatives and priorities, updated at each IAB meeting, that members could use to discuss with their internal management.

Dr. Sartaj Sahni, Chair CISE

· CISE added 4 tenure track positions with new hires, and have 6 open

· IAB noted that the department (and the COE) has been making good progress at growing high-quality faculty, acquiring new funding, and setting objectives.

· CISE goal to get from current $3M in funding to $8-9M within 3 years

· Planning to reduce MS requirement from 33 to 30 hrs and do away with comprehensive exam. This is consistent with peer universities.

· TA and grader salaries have been significantly increased to be more competitive. Objective is to have fewer TAs and graders, but higher quality.

· Saw a decline in undergrad and masters, but a large increase in PhD. Objective is 150 PhD students (currently at 97).  This change is consistent with department goals.

· The dept made great progress in their initiative to graduate the MS students on schedule.  There was a large group that were “chronic students”, accumulating over 100 credit hours in some cases.  They had little incentive to graduate since they were getting paid by UF.  Once the decision was made to cut off their salary after 2 years, the majority of the group decided it was time to graduate.  This action has resulted in a short-term decline of MS students but they expect this to recover quickly.

· Planning to start a new CS degree out of Engineering.  Currently Engineering offers CE degree.  Liberal Arts & Sciences offers a CS degree. The Business school offers a CIS and a DIS degree.  There was a lot of discussion from the IAB on the potential confusion of this new CS degree.  We noted the need to review the objectives, name, and curriculum.  

· Note that the IAB’s preference is that all computer programs get combined under a single college. We recognize the complications this presents, but our belief is that this move is required long-term to continue the growth in prominence of the department.

· Space/facility discussion: the current plan should result in CISE getting all of the CISE building next year.  New bookstore being built, so CIRC will move out of building to the current HUB. 

ACM Presentation

· Laura Momol - starting ACM Women's chapter. Speakers needed. Aligns with national ACM-W initiative. momol@ufl.edu

· IAB concern: we do not see a quantitative diversity goal at the department or college level.  A necessary component of attracting and retaining more female engineers would be to have a balanced faculty representation.   Would like to understand the goals established (if any) by Dr. Sahni and Dr. Khargonekar. 

· IAB concern: there is still too little focus on the Programming Team by the department. This is a very visible event, and UF typically scores very low regionally and nationally.  The teams for this year still haven’t been selected, even though the first competition is in October.  Our recommendation is that more emphasis be placed on this event.

· The ACM noted that in this era of reduced recruiting, they are looking for new avenues to interact with Industry.  They continue to seek speakers on special technical topics.  They’re also happy to help advertise on-campus events.  They could also use the donation of some updated computing equipment.

· The ACM asked the IAB how we used their resume database.  We said that we didn't, and recommended consolidation within the career center's resume database.
· Juan Perez (Microsoft) suggested the ACM consider the publication of a newsletter with articles and highlights from recent alumni about what their jobs are like
Faculty Presentations

· Presentations were short and informative.  IAB discussed the possibility of a different forum.  Suggested that CISE could set up a few labs/offices in the building with running demos that the members could visit during breaks for more detailed insight.  Also suggested that research topics could be circulated to members sufficiently in advance of a meeting so that we could select those of most interest, and possibly bring additional representatives from our companies to view.

Elections:

· IAB voted to extend the appointments of Kevin Daily (Chair) and Rick Simonian (Vice Chair) for an additional year.

· IAB elected Chris Hofstader, Freedom Scientific, as new Membership Coordinator

ACTIONS:

· Post all presentations on IAB website: Su-Shing

· Post minutes on IAB website: Su-Shing

· Steve Beeland to develop a funding priorities memo for IAB members

· Circulate proposed CS curriculum to IAB members for comment.  Due back to UF by end of Oct.

· Provide the IAB with diversity data at our next meeting.  Percentage of females/minorities in the student population (undergrad and grad), and percentage in faculty.

· Denise Atteberry to provide Kevin, Rick and Chris with hiring data.  Looking for the top 10 companies hiring CISE students.  We’ll use this to consider the need for new IAB members. 

· Fix the IAB membership list on the IAB website.  Start by posting this session’s attendance list; delete all others.  Kevin, Rick, and Chris will work with the department and Erik Sanders to solicit new members.

· IAB Leadership Council will discuss forum for next event

· IAB agreed that the Thursday night session should be changed to a panel session as was done this time.  Noted that the panel should not be too large (probably no more than 6-8); we might have to rotate representation. 
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Sign-In Sheet

	NAME
	ORGANIZATION
	Email

	1. Kevin Daily
	Alltel Information Services

IAB Chair
	Kevin.Daily@alltel.com

	2. Juan J. Perez
	Microsoft
	jperez@microsoft.com

	3. Chris Hofstader
	Freedom Scientific

IAB Membership Coord.
	chrish@freedomscientific.com 

	4. Rick Simonian
	Harris Corp.

IAB Vice Chair
	rsimonia@harris.com

	5. Rick Sedlacek
	Raytheon
	Rick.R.Sedlacek@raytheon.com

	6. Terry Duchastel
	Citrix
	terry.duchastel@citrix.com

	7. Russ Corley
	Dell
	Rusell_Corley@dell.com

	8. Dennis Donovan
	Siemens
	dennis.donovan@ich.siemens.com

	9. Al Hodges
	BARR Systems
	al.hodges@barrsystems.com

	10. John Shellenberger
	ExxonMobil
	john.w.shellenberger@exxonmobile.com

	11. Jim McCann
	Lockheed Martin
	JIM.McCANN@LMCO.com

	
	
	

	Steve Thebaut
	CISE
	smt@cise.ufl.edu

	Chris Jermaine
	CISE
	cjermain@cise.ufl.edu

	Su-Shing Cheu
	CISE

IAB Faculty Liaison 
	sucheu@cise.ufl.edu

	Laura Momol
	CISE – ACM
	momo@ufl.edu

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


