CISE IAB:  03/09/06
Location: CSE Building, Room E404 [Department's Large Conference Room]

08:00am - 08:45am    Breakfast and Sign-in  

08:45am-09:30am    Dean’s Statement – Dr. Khargonekar. 
· welcome
· Focused on ABET visit this fall – preparing faculty extensively.

· Committed to make sure the departments have the resources they need to pass.  This includes bringing in outside consultants.

· College has taken over the responsibility of handling all of the alumni surveys for the departments.

· IAB is critical to success of ABET.  Meeting minutes are part of the evidence.  Would like a volunteer from IAB to be on campus during the ABET visit.
· Healthy funding level for engineering.

· Pretty much over the PeopleSoft issues and the funding gaps that it created.

· Student quality improving.  SAT avg – 1312 for incoming freshman.

· Approximately 1000 engineering students each year.

· Still concerned about K-12 education in math and science.

· The woman computer science high school outreach program is noted as a successful result from this board.

· College is 21% women.

· Nationally this is back down below 19%.

· Observation is that by around 5th grade, girls are shying away from math and science.

· University is 54% women.  The percentage of women who graduate is even higher.

· UF alumni association gives free UF e-mail account to help keep people associated with the university.  

· Engineering enrollment nationwide is declining.  UF is staying flat in engineering.

09:30am-10:00am    Chair’s Statement – Dr. Sartaj Sahni
· Slides from all presentations are are available at http://www.cise.ufl.edu/IAB/meetings/Mar2006_meeting.htm
· Noted that we may be a little heavy on the assistant professor level and light on the associate level.
· 900 undergrads (down from 1700 a few years ago) – this is consistent w/ nationwide trends.

· 170 MS students (down from 250 a few years ago)

· 170 PhD students (up from 50-60 a few years ago)

· This change in the makeup of graduate students was planned.

· Approx 202 BS degrees in 05-06.  The most we have done is 220 so this is close to the norm but we expect this to decline over time with the decline in enrollment.

· Approx 78 MS degrees

· Approx 22 PhD degrees (up from 9 last year). 
· At this point – most are going into industry.

· 3 (maybe 4) tenure-track positions open (13 candidates scheduled for interview)
· Emphasis for hiring is on senior level faculty.

· 1 lecturer position open

· The international community (China, Australia, others, etc.) are actively competing for PhDs to upgrade their graduate programs.
· A big part of the problem is that the vast majority of our graduate students are foreign nationals.  They are being lured away after they graduate.
· Newsletter has been published bi-annually for last 2 years.
· This time they would like to focus on Gators at Harris (action for Jack to help get this done).  Article should be focused on an experience of Gators in the company not an advertisement.

· Spring 06 – 4-6 weeks from now.

· ABET 2006 discussion

· CEN program has appearance of 2 programs – working to change this.

· Web presence

· CEN IAB (need 3 reps)

· Looking at forming from 3 from CISE IAB and 3 from ECE IAB.

· Create common description and assessment for Sr. project.

10:00am-10:15am    Dr. Anand Rangarajan’s Presentation 
· GroupWise multimodality image registration without a reference.
· Medical image focused – brain.

· Using different modalities of the image (MRI, CT, physical)

· Focus on high dimensional histogramming solution.
· Part published last year, part to be published this year in Computer Vision conf.
10:15am-10:40am    Coffee Break

10:40am-11:00am   Dr. Mary Bonhomme, Director of UF EDGE


(Electronic Delivery of Graduate Engineering)
· Distance learning students are not counted in the number of MS and PhD students listed above.

· Long history – one of the 1st in the country – early 80s.

· Budget $563K in 04-05.

· 105 courses / year – includes every dept.

· Actually only delivering 30-40 courses / semester due to ad-hoc enrollment.  Made it difficult for students to plan.

· New name (see above)

· Focus is on non-thesis MS programs.(utilizing cohorts w/ 25 students / cohort)

· Use WebCT Vista for course delivery.

· Providing added compensation and TA support for faculty that are doing distance teaching.  This is on a per student basis up to a max of $5K.
· Faculty Advisory Committee is in place – Beverly Sanders is CISE rep.

· Distance learning fee established ($900 / course in-state).  

· Short term goal (1-2 years) – become largest provider of engineering distance learning in the state. (currently #3 behind UCF and FAU)

· Mary is available to come to industry to promote EDGE to potential students.

11:10am-12:00pm    ABET Discussion - Dr. Richard Newman and Dr. Manuel Bermudez 
· ABET accreditation has become more rigorous over the last 3 decades.

· Now focused on continuous improvement program (CIP).

· For the 2006 accreditation period (2000 – 2006) 
· Evaluate quality of CIP

· Assessment is on what is LEARNED rather than what is TAUGHT.

· Need indirect evidence (surveys, etc.) and direct evidence (project, exam questions, etc.)

· Developing per course relevant outcome rebrics.

· IAB role

· Approve objectives / outcomes

· Designate IAB rep to meet w/ ABET evaluator (Oct 23 2006)

· Help raise response rate to COE alumni survey

· Establish CISE/ECE CEN board.

· There have been several iterations on the objectives.  Proposed objectives are a flow-down from College of Engineering objectives.

· Some discussion about how to make sure that collaboration within CISE students prepares them.

· Lots of excellent discussion about the goals and where we aspire to be.

· Vote on the outcomes – passed w/ unanimous vote.

· Vote on objectives – passed w/ unanimous vote.

12:00pm-01:00pm    Lunch Break, Conference Room E305

01:00pm-01:30pm    IAB Business:  open discussion for meeting improvement – Jack Needham (IAB Chair)
· Recruit volunteers for CEN IAB (need 3)

· Gene Matter (Intel)

· John Morgan (Lockheed Martin)

· Jack Needham (Harris)

· 1st meeting will be via Teleconference before end of this semester

· Discuss areas where IAB can support university – see end of notes.

· Need IAB representative for ABET evaluation. October 23.
· Jack Needham (Harris) volunteered
01:30pm-02:15pm    Presentations:  
· Ben Loc ACM programming team

· Finished 3rd (best ever finish) in Southeast Regional Programming Competition.
· Ga Tech got 1st and UCF 2nd.
· High School Programming Competition

· 4/19/06

· Reitz Union –Grand Ballroom.

· Noted strong appreciation to IAB members for their support.
· Noted that when talking to students we should help provide list of courses that students should take to have a career at your company.

· Interested parties should get with Scott Slomback to volunteer to speak to ACM.
· Demonstration of shuttle flight simulator

· 3D surface modeling demo.

02:15pm-02:30pm    
Coffee Break 

2:30pm – 3:00pm
One on One – Meet with CISE Faculty


3:00pm - 4:00pm    
Student Interaction Session - Hosted by ACM 




CSE Building, Room E305

Opportunities for Industry to Help
1. Identify new emerging areas for the dept. to get into.

2. Partner with faculty on research projects.
a. Utilize dept web site to get research areas.
3. Provide internships
a. Give URL for intern web sites – send to Sartaj
4. Feedback on curriculum and quality of our graduate(identify shortcomings etc).  ABET
5. Guest Lectures.

a. ACM student chapter.

i. Job oriented discussion.

b. Dept. Seminar Series – POC is Anand.

i. More technical orientation.

6. Participation in ABET.

7. Need 3 IAB members to volunteer for CEN IAB.

8. See insert for corporate giving opportunities.

