CISE IAB Spring 2008

Room E404 [Department's Large Conference Room]   

08:00 -- 08:45 am   Breakfast and Sign-in, Room 404, Attendance

· (IAB)  C Allen, T Barr, S Chong, V Moore, J Needham, N Shanks, E Sims

· (CISE) Bermudez,Entezari,Helmy,Peir,Peters, Sahni,Thebaut.

08:45 -- 09:30 am   Dean Khargonekar's Statement  

· Engineering enrollment is slightly down.

· Graduate student enrollment is the best it has been: 250 up from last year.

· For each grad student there are 2 undergrads.

· Plan to keep grad numbers stable or even a slight decrease.

· About 950 undergrad degrees, 675 MS,  PhD.  Producing about 0.7 Ph.D’s per faculty / year.

· Research expenditures slight increase.  Healthy increase in awards over last year.  

· 4.3% budget cut for engineering in 8/07.  

· 2.7% from college administration.  Rest was allocated to individual departments.

· Had to zero out equipment budget

· Were able to avoid layoffs

· Summer courses were actually costing the university money.  Recommended to the depts. To cut back in summer – will have leaner offerings over the summer – will focus on the highest demand classes.

· Cuts were not limited to engineering, most colleges shared in the pain.

· Expect another budget cut to be coming.  Planning for a 4% cut.  Lots of this budget shortfall is due to the housing marked downturn.

· This will not be able to be absorbed without pain.

· Will seek faculty and student advice but final decisions / responsibility stops in his office.

· Hiring is down to zero.  Tenured track faculty are safe.

· Approximately only 50% of total university funding goes to the colleges.  The rest goes to university wide expenses – e.g. police, parking, libraries, etc. 

09:30 -- 10:15 am   Chair's Statement (Dr. Sahni).

· Slides available.

· 34 tenure track (2 have retired – no plans to replace)

· ~600 undergrads (had 1700 5 years ago) – expect this to move up.

· 290 MS, 190 PhD

· Nationwide CS undergrad enrollment down 45% from peak.

· 130 BS degrees in 06-07, expect it to go down this year and over the next few years.  At peak we were at about 275 (with 1700 students).  Expect this to bottom out at around 100.

· MS degrees still on the rise.  Peaked a few years ago when they quit funding the MS students (caused many to finally graduate to get jobs) – some of these had over 100 credits (when only 30 were needed).

· PhD program healthy.  Now getting good representation and “best paper” awards at top conferences.

· There has been an increase in the competition for research dollars but our award rate and overall dollars has increased

· Prabhad Mishra – latest NSF Career Award winner.  Currently 8 other NSF career award winners on faculty.  More applied.

· No hiring plans.

· Allocated 5th floor of this building and now occupying.

· CISE budget cut was $300K last year (full 4.3% cut because much of the equipment that was zeroed out was for the CISE dept).

· OPS line – is grad student support ($1.1M)

· 3 faculty on leave is helping budget.

· Only 2% of our budget is not associated with people so a budget cut of over 2% will force layoffs.

· Expect to close out year in the black.

· Overhead budget (not from state but from research grants).  Charged to research grants to account for cost of buildings, etc. associated w/ research.  Currently running this component in the black and will utilize to help w/ dept budget shortfalls.

· We have no “endowed” professorships to offer any of our faculty.  This is below even 2nd and 3rd tier universities.

10:15 -- 10:40 am   Coffee Break, Room 404

10:40 -- 11:00 am   ASCIE (k.koushik)

· Slides available – Association of Grad students.

· Organized career development workshop.  

· Spring event had over 450 students, 11 companies.

· Fall event over 400 students 15 companies

· Partnered with ACM.

· Organize company info sessions.

· Provide new grad student orientation.

11:00 -- 11:15 am   IPPD (Keith Stanfill) 

· slides available. www.ippd.ufl.edu/CISEIAB.ppt
· Healthy group of sponsors.  3 new sponsors this year.

· Over 1700 students have gone through program in 12 years. 

· 25 projects going on this year.

· They are being impacted by the shortage of EE and CISE students.

11:15 -- 11:45 am   ABET (Prof Bermudez)

· passed w/ flying colors in fall 06

· ABET has evolved from a static view of the professors to more of a continuous improvement process.

· Accredited until 2012.

· ABET is more of a process evaluation and not an evaluation of the quality of the program itself.

· Did look at recommendations from industry in virtualization, parallel programming, architectures of large systems, secure programming, scalability.  Essentially no change other than a suggestion to emphasize in Operating Systems and SW Eng class.

12:00 -- 1:30 pm   Lunch Break, Room 305

1:30 -- 2:00 pm   IAB Business: discussion for meeting improvement (Jack Needham as alternate for chair)

· Next meeting 10/16

· ideas for agenda items?

· Industry briefings on Industry trends and Acquisition cycle.

2:00 -- 2:30 pm   New Faculty Presentation: Reza Entezari (Visualization) 

· Slides available.

· Focus is on information and scientific visualization.

· How to visualize large networks – like facebook, routers, etc.

· How best to visualize medical data.

· Utilizes optimal (BCC) sampling based on sphere packing theory rather than Cartesian cords.

· Not a lot of existing tools out there to perform calculations in this coordinate space.

· Examples that have been demonstrated show higher performance than using calculations in Cartesian space.  Also seems to reconstruct 3d information better.

2:30 -- 3:00 pm   Coffee Break, Room 404

3:00 -- 4:00 pm   Meet Students, Room 404

