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October 16, 2000

Company Name Here

October 16, 2000
MACROBUTTON NoMacro [Click here and type recipient’s address]
Dear Sir or Madam:
The State University System (SUS) of  Florida is an essential element for regional economic health and growth.  As an Industrial Partner, I continue to be impressed with the quality and quantity of new engineering graduates from the SUS, the caliber of the faculty, and the break-through research performed within the SUS. However, there is a significant salary issue for professors in the SUS teaching Engineering and Information Technology (IT). The issue was cited as a concern in the recent IT Florida Task Force Report to Gov. Bush (Feb 2000, http://www.itflorida.com/ItfloridaFinalRpt.PDF, page 53).  The market demand for these skills is resulting in increased faculty turnover and numerous unfilled positions.  Industry, as a stakeholder in the SUS, has become greatly concerned that the quality of higher education in these fields is on the verge of collapse.  As you know, the growth of the IT industry is largely based on human capital, and the SUS is the key engine driving growth in the New Economy. The purpose of this letter is to raise your awareness of our concern, and to request your help in solving this problem during the upcoming Legislative sessions.

There is increased competition for these professors not only from Industry, but also from other state universities outside Florida.  Here are some facts:

· The salary increase authorized by the State Legislature for the upcoming year (starting 10/1/00) for faculty is 2.5%; $600 of this is mandated as an across the board increase, and the rest is merit.  

· Salary increases for state workers (including engineering faculty) have not exceeded 3% on the average since the early 90’s.

· Industry data shows that salaries for IT workers have been increasing between 5% and 10% each year.

· Other states have taken action to give higher increases (over 8%) to engineering and IT faculty, and to differentiate the compensation structure within these high-demand fields.

· Compare current average salaries for the University of Florida in the Computer and Information Science Engineering department with other peer institutions.  To account for the variance in cost-of-living (including taxes), the table below is normalized to Gainesville, FL equivalent salaries:

	Computer Science and Engineering Normalized Salaries
	Assistant Professor
	Associate Professor
	Full Professor

	U of Florida
	$62,309
	$66,041
	$89,642

	U of Texas Austin
	$69,012
	$77,483
	$106,686

	U of Minnesota
	$65,855
	$75,306
	$92,977

	Penn State
	$67,561
	$70,248
	$91,160

	Ohio State
	$67,008
	$75,563
	$102,434


· The graph below depicts, as an example, the downward trend of increases authorized for the University of Florida.
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To alleviate this problem we recommend as follows.   First, provide a significant out-of-cycle salary increase to the computer science departments within the SUS immediately, to achieve some parity with peer universities.  We recommend an 8% increase.  Second, the State Legislature should modify the compensation approach within the SUS to allow a salary differential for the Information Technology fields.  This approach is consistent with the model followed by most large corporations and other major universities. It will allow the compensation structure to reflect current market demand as it evolves over time, and it will help to attract and retain these key skills within the SUS.  

<Insert information about your position company here>.  We rely heavily on the Florida State University System as a source for new engineers, for joint research and development projects, and to help retain key engineers.  I wholeheartedly support the “IT Florida” initiative, and hope that my comments in this letter can help make this vision for Florida a reality.

Sincerely,
Potential targets for this letter:

Governor Jeb Bush

The Capitol

Tallahassee, FL 32399-0001

850-488-4441

fax 850-487-0801

Tom Gallagher

Commissioner of Education

PL-08, The Capitol

Tallahassee, Florida 32399

850-487-1785

Dr. Adam W. Herbert, Chancellor

Florida Board of Regents

325 W. Gaines St.

Tallahassee, FL 32399-1950

850-201-7100

Dr. Patricia Haynie, Vice Chancellor

Florida Board of Regents

325 W. Gaines St.

Tallahassee, FL 32399-1950

850-201-7120

Dr. Judy G. Hample, Vice Chancellor

Planning, Budgeting and Policy Analysis

Florida Board of Regents

325 W. Gaines St.

Tallahassee, FL 32399-1950

850-201-7420

Thomas F. Petway, IIII

Chairman

Florida Board of Regents

5011 Gate Parkway, Suite 150

Jacksonville, FL 32256

Gwendolyn F. McLin

Vice Chairman

Florida Board of Regents

5415 Banana Pt. Drive

Okahumpka, FL 34762

James D. Corbin

Florida Board of Regents

Route 1, Box 1822

Chattahoochee, FL 32324

Charlton B. Daniel, Jr.

Florida Board of Regents

First Union Bank

104 N. Main St.

Gainesville, FL 32601

